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SUNNY SKIES GREAT FOR COMBINES NOT FOR INFRASTRUCTURE 

 The 2022 harvest has been steady and con-

sistent, but not without challenges. Unlike previous 

years, the weather has been ideal for harvesting our 

crops. The month of September remained dry with no 

forecast of precipitation in the ten day forecast—a har-

vest dream. Weather is one of the biggest factors af-

fecting our decision making process throughout the 

crop season. To have consistently favorable weather 

simplifies decision-making and eases harvest stress.  

 While the dry weather kept the combines run-

ning, it had a negative impact at the ports and inland 

grain elevators. The dry weather, locally and along the 

entire Mississippi River corridor, has caused the river 

levels to fall. The Mississippi River is by far the largest 

domestic shipping channel for US soybean exports 

each year. Farmers not only need to get the beans out 

of the field, but they also need to get the beans to an 

elevator or a port to get paid for them. On September 

29, the Department of Agriculture and the Army Corps 

of Engineers released grave reports on the current 

state of grain transportation and the Mississippi River. 

The U.S. Department of Agriculture's Grain Transporta-

tion Report stated that 1,890 grain barges have un-

loaded in New Orleans since Sept. 1, about 39% fewer 

than the five-year average. The U.S. Army Corps of Eng- 

- 

ineers said that low water levels have required tows to 

move 30% less barges at a time. Currently, very little 

rain is forecasted for the Midwest and South for early 

October, which will likely exacerbate the situation. 

 The shrinking river levels will affect all states 

that depend on the Mississippi river to ship their 

beans; however, it especially hits our area hard. 

Around 2007, the delta really started to transition from 

primarily cotton production to primarily corn and soy-

bean production. As the cotton acres declined and gins 

closed as a result, the infrastructure needed for larger 

grain production in the area has not kept pace. In addi-

tion, farmers have been investing in bigger equipment 

that runs at higher speeds to get their crops planted 

and harvested quickly. The larger machinery helps to 

mitigate the risk of short planting and harvesting win-

dows, but it causes a bottleneck at the elevators when 

the harvest windows are long and unending. 

 While we have increased our grain storage in 

recent years, the events of this year have us pondering 

our long-term plan for continued grain storage expan-

sion, and I am sure we are not the only ones in our ar-

ea thinking about it. Investment in grain infrastructure, 

while costly, pays for itself in spades in times such as 

these, and it keeps those combines running. 
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FINISH THE YAZOO BACKWATER PUMP PROJECT 

 Over the last several years, #FinishThePumps 

has been a trending hashtag for Mississippi delta citi-

zens. That hashtag refers to the Yazoo Backwater 

Pumps project that has been in political purgatory for 

years. In fact, the plan for the Yazoo Backwater 

Pumps was originally authorized by Congress in the 

1941 Flood Control Act (FCA). It was designed to alle-

viate backwater flooding in Humphreys, Issaquena, 

Sharkey, Warren and Yazoo counties. In the 1960s, 

the Corps began construction on the drainage struc-

tures and backwater levees. While the project was 

still under construction, the 1973 flood occurred, 

which flooded over one million acres in the South 

Mississippi delta for over 40 days. The drainage 

structures and backwater levees were finally com-

pleted in 1978, and in 1986 (45 years after the plan 

was authorized), construction on the pumps began. 

However, a federal law passed a few months later 

that required local dollars fund 25% of flood control 

projects. There was not enough money locally to fund 

the project, and so construction of the pumps came 

to a halt. 

 Because we are still without the pumps, flood-

ing remains a serious threat to farmers and residents 

in the south Mississippi delta. On August 24, Missis-

sippi Commissioner of Agriculture, Andy Gipson, ad-

dressed a panel of elected and federal officials to 

stress urgency for the completion of the Yazoo Back-

water project. In his speech, the Commissioner stated 

that the Yazoo Backwater area has flooded nine out of 

the past eleven years. Most notably, during 2019, 

550,000 acres flooded. Of those acres, 225,000 

acres were agricultural crop land. No crops were har-

vested on those flooded acres, which is an approxi-

mate economic impact of $617 million. Then in 2020, 

490,000 acres flooded, 196,000 of which were 

cropland.* 

 While we were fortunate in 2020, twenty-five 

percent of our farm flooded in 2019 and was fallow for 

that year, which put a serious strain on our operation. 

Our expenses—staff, equipment, seed and chemicals—

were based on 100% of the crop being planted. De- 

spite the strain, there were many farmers in much 

more dire situations than us.  

 Agriculture is the biggest part of the south Mis-

sissippi delta economy. When the south Delta floods, it 

not only affects the farmers, but every local business 

which counts on those economic dollars to turn over 

within the community. In the map above highlighted in 

yellow, you can see that there are three other backwa-

ter areas (St. Francis, White River and Red River) that 

have pumping plants to evacuate stormwater. Three 

floodwater projects which were completed to control 

and mitigate flooding for its residents. It is imperative 

that our Yazoo Backwater Area be protected as well. 

 On August 24, our congressional leaders and 

federal officials reviewed a new proposal for the pump 

project that would potentially protect over 200,000 

acres from flooding in the future while also protecting 

our wildlife and wetlands. We are hopeful that the dis-

cussions held in Vicksburg on August 24 will be a posi-

tive step towards finishing the pump project.  

*Facts and figures of flooding found in Ag Commissioner Andy Gipson’s speech: https://agnet.mdac.ms.gov/agManage/uploads/952.pdf 

Infographic by www.msleveeboard.com. 



 

 

 

STACIE KOGER JOINS STAPLCOTN BOARD 

 The membership of Staplcotn elected two 

new directors to their board on September 21, 

2022, at the Annual Meeting held in Greenwood, 

Mississippi, at the corporate headquarters. Lambert 

Marshall of Little Rock, Arkansas, and our very own, 

Stacie Koger, were both elected for two-year terms. 

Staplcotn is the oldest and one of the largest cotton 

marketing cooperatives in the United States. It han-

dles approximately 14,000 farm accounts across 11 

states, and its inventory averages between 2–3 mil-

lion bales of U.S.-grown, Memphis/Eastern upland 

cotton annually*. 

 Since 1988, Silent Shade has been a mem-

ber of Staplcotn. When Stacie returned to the farm  

in 2009, she began handling all crop marketing. 

Over the past twelve years, she has worked closely 

with Chris McClain, a cotton specialist at Staplcotn,  

to sell our cotton to 

the Staplcotn pool. 

As a Staplcotn mem-

ber, the pool pro-

vides direct access to 

textile mills and cot-

ton buyers all over the world. Through the pool, Sta-

plcotn can sell larger quantities and specific qualities 

directly to textile mills. Likewise, producers are able to 

manage their price risk by taking the average pool price. 

Both producers and textile mills also benefit because 

they do not have to trade through a middleman.  

 We have  enjoyed our long-term relationship with 

Staplcotn over the past 30 years, and we are honored 

and proud that Stacie will be able to represent Missis-

sippi cotton farmers and Silent Shade on the Staplcotn 

board in the upcoming years. 

Elizabeth Jack 

DOL PERFORMS WAGE AND HOUR AUDIT BLITZ IN MS DELTA 

*Staplcotn facts and figures—https://www.staplcotn.com/who-we-are/about-staplcotn/ 

 Since 2009, our farm has participated in the 

H2A program to provide us with seasonal farm labor 

from February to November. During that ten month 

period, we need almost double the staff to keep op-

erations going as we do during the winter months.  

For that reason, the H2A program has been very ben-

eficial to our operation. However, it also comes with 

a lengthy list of rules and regulations, which can be 

intimidating and burdensome for a small business to 

manage. In our fourteen years of participating in the 

program, we have been conscientious to comply with 

the program. During that time, we have had four suc-

cessful “paper audits” through the Department of 

Labor Employment and Training Administration 

(DOLETA). However, we had not experienced a DOL 

Wage and Hour Division (WHD) Audit.  

 In August, the DOL WHD sent 30 auditors to 

the Mississippi delta to audit farms with H2A labor. 

At random, our farm was chosen. One morning, two 

auditors knocked on the door of our main office un-

announced. The audit immediately began and lasted 

several hours. While it was a bit stressful, we learned 

a lot from the experience.  

 Based on our WHD audit experience, there are a 

few things that we will keep in an electronic file by crop 

year to help future audits go smoothly and show due dili-

gence of compliance. 

• One-page description of the farm entities, their rela-

tionships, owners, and tax ID numbers 

• Copy of the Schedule F proving proof of income for 

the farming operation 

• Excel spreadsheet of current and termed employees 

for each growing season including position, date of 

hire, pay rate and salary/hourly, termination reason, 

address, and contact phone number. 

• Proof of workers’ compensation insurance 

• Copy of housing certification with listing of housing 

occupants 

• Copy of vehicle insurance and employee licenses 

• Government forms: ETA-790, ETA-9142, and I-129 

• Summary recruitment report  

• Time records (electronic version if not already using a 

cloud based time and attendance system) 

 Overall, we think our WHD audit went well, and we 

learned some tips and tricks to be prepared for the next 

one. Usually, these audits look back three years. By hav-

ing these documents prepared and saved electronically, 

they will be very easy to access in an unexpected audit. 

Silent Shade cotton bales waiting in field before going to gin. 



 

 

 

SNAPSHOTS FROM OUR FARM: JULY TO SEPTEMBER 2022 


