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By Jeremy Jack 

SSPC TAKES PART IN JOHN DEERE INVESTOR DAY 

 On May 26, John Deere held an analyst day 

called Leaps Unlocked. The main focus of the event 

was to showcase new technology that will transform 

and revolutionize the agriculture industry. Deere em-

phasized that artificial intelligence, automation and 

real time connectivity are big priorities, and their goal 

for these technologies was short and simple: help 

farmers do more with less. Deere asked several farm-

ers to participate in the analyst day to provide a farmer 

perspective for how this technology has allowed them 

to increase yields, reduce inputs, address labor issues 

and improve work/life balance. When Deere asked if 

Elizabeth and I would represent Silent Shade and pro-

vide our customer/farmer perspective, we were happy 

to participate. 

 For over 40 years, we have relied on John 

Deere equipment to help us prepare, plant, grow and 

harvest our crop. The first Deere technology I remem-

ber using in the early 2000s is the GPS/Auto-Steer 

with the StarFire Receiver. Groundbreaking technology 

at the time, it is now so mainstream that it is similar to 

getting air conditioning in your car. After GPS auto-

steer, Deere continued to pump out new tech address-

ing real issues farmers face, like labor shortage, input 

shortage and/or costs, and tight planting, spraying and 

harvest windows. Here is the kicker though—the new  

technology that Deere has created since GPS/

autosteer has simply stacked one tech upon another. 

If you were using the GPS/autosteer and wanted to 

adopt a new tech feature, such as variable rate plant-

ing, it was like going from an iPhone 1 to an iPhone 2.  

You didn’t have to throw out the iPhone, get an An-

droid and learn a new software program. This 

“technology stack” reduces the learning curve for farm-

ers and encourages adoption. A long time ago, I re-

member farmers in our area debating whether auto-

steer was worth the extra price. Now, I don’t know a 

farmer without it. I hear farmers debating the same 

new technology today, and I feel confident in the next 

decade it will be widely adopted.  

 At the analyst day, Deere employees empha-

sized that new Deere technology has to work for the 

farmer. If it doesn’t work for the farmer on his balance 

sheet, then it won’t work for Deere. From my perspec-

tive, Deere is light-years ahead of its competitors. Their 

technology addresses the issues I face; it stacks easily 

on top of what I am already using; it is operator-

friendly; and it makes sense on my balance sheet. I 

look forward to see what comes next. 

 To view the Leaps Unlocked recording and to 

hear more about the future at John Deere, go to 

https://investor.deere.com/home/. 



 

 

By Willard Jack 

RENEWABLE FUELS VS BIOFUEL: WHAT’S THE DIFFERENCE? 

 According to the Encyclopedia Britannica, “the 

soybean is economically the most important bean in 

the world, providing vegetable protein for millions of 

people and ingredients for hundreds of chemical 

products.” Over the past several years, I have had the 

pleasure of serving as the Mississippi board member 

of the American Soybean Association (ASA). ASA, the 

U.S. Soybean Export Council (USSEC) and the United 

Soybean Board (USB) have done an excellent  job ad-

vocating for U.S. soybean farmers and promoting the 

many uses of the soybean to industries inside and 

outside the U.S. One industry that has been eyeing 

the benefits of the soybean recently is the renewable 

fuel industry. You have probably heard the word 

“soybeans” used in the same sentence as 

“renewable diesel” or “biodiesel” in the news. When I 

heard the terms renewable diesel and biodiesel, I 

wanted to know - What’s the difference in the two? 

Are the names interchangeable? How will it affect me 

as a soybean farmer? Here is what I found out. 

 Since the early 2000s, biodiesel has been a 

household name. Biodiesel is renewable and biode-

gradable. It can be made from vegetable oils (like 

soybean or canola oil), animal fats or recycled cook-

ing oil. It is created using a method called transesteri-

fication. At most gas pumps, you will see that bio-

diesel is blended with petroleum diesel (up to a 20%). 

Biodiesel is limited to a blend because it has a higher 

cloud point than petroleum diesel.  

 Renewable diesel is chemically the same as 

petroleum diesel. It can be put directly into your en-

gine and function identically to petroleum fuel. No 

blending required. Renewable diesel is made from 

the same “ingredients” as biodiesel, but it is created 

through a different process called hydrotreating. Like 

biodiesel, it is also a renewable and biodegradable.  

 As the government continues to accelerate its 

efforts to reduce the carbon footprint of our transpor-

tation system, renewable diesel is now the belle of 

the ball. According to an article that I read by Scott 

Gerlt, ASA Economist, and Alan Weber, M4 Consulting 

and Senior Advisor to NBB, there were about 2.5 bil-

lion gallons of annual biodiesel capacity and just un- 

 

der 1.1 billion gallons of renewable diesel capacity by 

the end of 2021. However, by 2024, the annual capaci-

ty of renewable diesel is expected to be up to 7 billion 

gallons, depending on available feedstock and the size 

of California’s carbon market. There are also talks of 

creating sustainable aviation fuel (SAF), which is made 

by a similar process to renewable diesel. No major 

commercial production of SAF has begun, but it could 

be a big player in the soybean oil market in the future. 

 So, what does this mean for U.S. soybean farm-

ers? It is simple economics that an increased demand 

for soybean oil will naturally help to support the soy-

bean price. It is also interesting to note the change in 

the relationship between soybean oil (20% of the soy-

bean) and soybean meal (80% of the soybean). In the 

past, soybean oil made up 30-35% of the soybean val-

ue, but with today’s interest in renewable diesel, the 

value of soybean oil is now 50%. Increased value and 

demand for soybean oil will increase demand for more 

investments in soybean crushing and soybean oil refin-

ing infrastructure. As a soybean farmer, I feel like we 

are sitting in the catbird’s seat. We have a present de-

mand for our product and great potential future de-

mand with growing infrastructure around our industry. 

The next challenge for us is to figure out how to meet 

that demand by sustainably growing high yielding 

beans with less land and inputs in the future, and I 

think we are up for the challenge. 
*Facts and figures found in - “Economist’s Angle: Renewable Diesel Explained.” https://

soygrowers.com/news-releases/economists-angle-renewable-diesel-explained/ 

*Infographic by Lori Hays, Farm Journal 



 

 

By Jeremy Jack 

CARBON BY INDIGO CELEBRATES ISSUANCE OF FIRST AG CARBON 

CREDITS AT CHICAGO BOARD OF TRADE 

How Farmers Generated Carbon Credits with Carbon by Indigo  

 Over the past years, I have had the opportunity 

to serve on the Indigo Research Partners (IRP) adviso-

ry board with several other farmers from across the 

U.S. Indigo, through the Carbon by Indigo division, has 

been intensely focused on creating high-quality agri-

culture carbon credits, which provide farmers with an 

additional revenue stream for introducing new sus-

tainable practices on their farm. On June 29th, Indigo 

reached a milestone moment by issuing the world’s 

first registry-issued agriculturally-produced carbon 

credits at scale. This moment was the culmination of 

years of collaboration between farmers and the busi-

ness and scientific communities, harnessing decades 

of research. This is a major milestone that is good for 

the sustainability and profitability of farming. 

 Through Carbon by Indigo, farmers can se-

quester or reduce CO2 emissions while enriching their 

soil and improving farm profitability. Indigo then can 

sell the resulting carbon credits generated to leading 

companies who have made a commitment to sustain-

ability. Indigo uses a rigorous soil carbon measure-

ment protocol backed by the Climate Action Reserve, 

a leading registry, which will provide the scientific rigor 

and third-party verification that the credits meet the 

highest standard possible. 

 Carbon markets are projected to be a $50 bil-

lion industry by 2030.* Thirty three percent of Fortune 

500 companies have made sustainability commit-

ments. Many have already been purchasing credits 

from non-agricultural carbon markets for years, and 

there are major companies from around the globe 

waiting to buy carbon credits generated via the Carbon  

by Indigo program for years to come. As buyer interest 

in registry-issued credits increases, so will the value of 

those credits. Currently, Carbon by Indigo has 2,000 

growers and five million acres enrolled in its program, 

and in the first couple of years alone, the value of the 

Carbon by Indigo credits increased 100%. With the 

completion of the first issuance on June 29, the value 

of the credits is anticipated to increase significantly. 

 Good stewardship of the land has been a priori-

ty for farmers for centuries. We continue to adopt and 

tweak our practices with the goal of sustaining our soil 

quality. Carbon by Indigo will now allow us to quantify 

the value of those practices to be purchased by other 

companies as a carbon credit. There is really no better 

time to jump into the growing carbon market, and Car-

bon by Indigo offers many carbon farming support re-

sources for free, such as agronomic guidance, digital 

planning tools, online learning library, Carbon College 

courses, and software integrations. In addition, farmers 

always take home at least 75% of the carbon credit 

sale amount, even as the price of carbon credits in-

creases. 

 If you have been thinking about getting started, 

it is quick and easy. Go to carbon.indigoag.com to cre-

ate a free account. Enrolling your fields may take a bit 

longer, but integrations with software like MyJohnDeere 

help speed up the process.  

 Through Carbon by Indigo, there is a new har-

vest coming—the harvesting of carbon. It is an exciting 

time to be in agriculture. 
 

*Per McKinsey & Company in their January 29, 2021 report, “A blueprint 

for scaling voluntary carbon markets to meet the climate challenge” 



 

 

By Stacie Koger 

STRENGTH IN NUMBERS—SUMMER PEER ADVISORY GROUP MEETING 

 Elizabeth and I have been members of a la-

dies agriculture peer group for eight years. Each of 

the seven women involved in the peer group play a 

pivotal role in their family farming operation. Our 

peer group operates on total transparency, and 

there are no topics that are off the table. Geograph-

ically spread out, none of the members are consid-

ered direct competitors. Through open and transpar-

ent discussion with like-minded women in agricul-

ture, many of the great things that have happened 

on our farm originated as a peer group discussion. 

 The group meets twice per year—summer at 

a peer member’s farm and winter in a central loca-

tion for all members. This year, Elizabeth and I trav-

elled to Newport, AR to tour H&J Land Company. At 

H&J, Jennifer James, along with her father, Marvin 

Hare, her husband, Greg James, and their son Dylan 

manage the family farm which grows rice, corn and 

soybeans. In addition, the family also owns and op-

erates Delta Soy, which contracts with area farmers 

to produce a non GMO specialty soybean used to 

make natto in Japan. Delta Soy specializes in the 

production, storage, cleaning and international ship-

ping of the non-GMO, specialty natto soybeans. 

 After touring the farm, Jennifer set up some 

off-farm learning opportunities. First, we had the op-

portunity meet and visit with Greg Cole, President  

 

and Chief Executive Officer of AgHeritage, Farm Credit 

Services. In 2008, Greg Cole encouraged Jennifer to at-

tend The Executive Program for Agriculture Producers 

(TEPAP), which taught the importance of farmer peer 

groups. It is through TEPAP that we met and our group 

was formed. Cole, who has spent his entire career at 

AgHeritage, offered a wealth of knowledge to us on how 

to manage and grow our family farming businesses. Our 

group had a lively  discussion with Cole discussing the 

challenges facing family farms today and the keys to sur-

vive and thrive in the future. A few takeaways that Eliza-

beth and I took from our visit with Cole included: 

• Agriculture is consolidating and becoming more con-

centrated. Approximately, 107,000 commercial pro-

ducers produce 75% of the output. That number is 

projected to be less than 75,000 in the next 10-20 

years. 

• As farm consolidation continues, the family farm 

needs to be looking for a new skillset for farm man-

agement (intellectual centric rather than physical cen-

tric) to thrive in the future. Management of the family 

farm business will need CEO and CFO skills and men-

tality. 

• Risk management is a key component of profit sus-

tainability. Farmers must identify and analyze internal 

and external risks, and “don’t get beat deep.” 

• Find a peer group of like-minded farmers and learn 

from them— “Who you know will determine what you 

know and who you become.” 

• Stay inquisitive. Never stop learning. Earn the oppor-

tunity to show up the next day. 

 After visiting with Cole, our peer group felt like we 

had just left a “pep rally.” He reminded us to stay alert in 

today’s unpredictable environment and lean on one an-

other as we continue to manage our family farms. 

 While in Arkansas, Jennifer also set up a farm tour 

of Matthews Ridgeview Farms, which is owned and man-

aged by Terris and Kimberly Matthews. Terris started 

farming as a fourth generation sweet potato farmer with 

Matthews Brothers. In 2006, Terris and his wife, Kim, 

branched out on their own to create Matthews Ridgeview 

Farms. Their farm has the capability to sell over a million  

Visiting Matthews Ridgeview Farms. From left to right: Elizabeth Jack, 

Julie Block, Terris Matthews, Stacie Koger, Stephanie Halcomb, Kassi 

Rowland, Kasey Bamberger, and Jennifer James. 



 

 

By Stacie Koger 

STRENGTH IN NUMBERS—CONTINUED 

bushels of sweet potatoes per year, and they also 

have a storage/warehouse/packing facility. With over 

300 employees, they are the second largest employ-

er in Wynne, AR. The growth that Terris and Kim have 

achieved in such a short period of time, along with 

the size and complexity of their business, was inspir-

ing.  For more information about their farm, go to 

www.arsweetpotatoes.com. 

 Without a doubt, Elizabeth and I came back 

from the peer group meeting with new perspectives 

and refreshed minds. Big thanks to Jennifer James 

and H&J Land Company for planning such a fun few 

days of learning and fellowship. 

 

EMPLOYEE SPOTLIGHT—JOEY SMITH 

 We would like to introduce you to Joey Smith, 

who joined Willard Jack Trucking as the new trucking 

manager this January. Laura Lee Jack managed 

Willard Jack Trucking for over thirty-five years, and at 

the end of 2021, she was ready to pass the manage-

ment duties to someone new. Laura Lee will continue 

to help out on the farm during busy times, but looks 

forward to having more time to travel and spend time 

with family. As many know, Laura Lee left big shoes to 

fill, and we are so thankful that God put Joey Smith in 

the right place at the right time to step in. Here’s a few 

things you might want to know about Joey: 

Q: Tell us a little bit about your previous trucking man-

agement experience. 

A: My trucking experience began in June ’93 with J&N 

Trucking in Greenwood, MS.  I was employed at J&N 

for 18.5 years. It was there that I learned various as-

pects of the trucking industry, like driver logs, dis-

patching, and customer sales/service. Looking back, I 

can see how every task/job was a stepping stone, 

helping me grow personally and professionally. 

Q: Why did you choose the trucking industry for your 

career? 

A: In 1993, I was working for Baldwyn Piano, they de-

cided to make some changes at the Greenwood plant. 

I was approached by Baldwyn management about tak-

ing a position in Fayetteville, AR. I was young and new-

ly married and wanted to stay in Mississippi. I declined  

the job offer and started 

searching for a job. My name 

was mentioned to Mr. Bobby 

Henshaw with J&N trucking. I 

interviewed and thankfully got 

the job. I’m not sure the indus-

try was my choice, but God 

had a plan for me. The truck-

ing industry, while challenging, 

has been a good fit for me. 

Q: What do you see as the biggest challenge in the 

trucking industry? 

A: Finding young drivers willing to step up and fill the 

shoes of our seasoned drivers as they retire.   

Q: Tell us a little about your family and hobbies. 

A: I’ve been married to my wife, Dana, since ’92. We 

have a daughter, Ann Hart, who recently graduated 

Carroll Academy.  We live in the country outside of Car-

rollton. When I’m not working, I like to ride my motor-

cycle, garden and spend time with family. 

Q: What do you look forward to in the next years both 

professionally and personally? 

A: My goal is to have a positive impact in the lives of 

our drivers and to continue to grow in my knowledge of 

WJT services and our capabilities to serve our custom-

ers. Personally, our family goal is to get our daughter 

through college. God has a plan for me, and WJT is ex-

actly where He wants me to be.  

Joey Smith, Trucking Manager 



 

 

 

SNAPSHOTS FROM OUR FARM: APRIL TO JUNE 2022 


